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Annual Report to Stockholders 


FOR THE YEAR ENDED DECEMBER JT, 1 949 



F. W. WOOLWORTH CO. 


Executive Office: woolworth building, new vork 7, n. y. 
Principal Office: woolworth building, watertowk, n. y. 


The next annual meeting of the stockholders will be held on Wednesday, 
May 17, 19S0. A formal notice of the meeting, together with a proxy statement 
and form of proxy, will be mailed to each stockholder on or about April 22, 
1950, at which time proxies will be requested by the Management. 



Fo W= WO O LWO RTH COo 


EXECUTIVE OFFICE 
WOOLWORTH BUILDING 
N EW YORK 7. N . Y. 


January 25, 1950 


To Our Stockholders: 

A report covering the operations of your 
Company for the year 1949 is herewith submitted. For your 
convenience it has been simplified as much as possible by illus¬ 
trating, through the medium of charts and graphs, the more 
important factors relating to the business. 

The sales for the year amounted to $615,649,544.15, being a 
decrease of $8,292,018.09, or 1,33%, compared with the previous 
year, which were the highest in our history. A considerable por¬ 
tion of the dollar decrease is accounted for by reductions in unit 
selling prices, as in many lines a far greater number of individual 
items were sold in 1949 than in the prior year. A decline in sales 
volume was general throughout the retail merchandising field 
during 1949, and with this Company, was fairly constant all year, 
running from 1.54% on March 1st to 2.34% on December 1st. 
The December business, however, was the largest in the Com¬ 
pany's history, with the result that the sales for the month 
exceeded those for 1948 by 3.61%. 

The Net Income for the year was $37,161,017.36, or equal to 
$3.83 per share, after deducting depreciation, amortization and 
provision for government taxes. The earnings for the year 1948 
were $43,495,789.63, or $4.48 per share. The decline in earnings 
is the result of a lower sales volume, and while the expenses have 
been held to a minimum consistent with the lower volume, the 
cost of doing business continues at a very high level. 

Dividends have been paid during the year in the aggregate 
amount of $24,259,017.50, being $2.50 per share, consisting of 
four quarterly payments of $.50 each and an extra dividend of 
$.50 per share paid on March 1, 1949. The Board of Directors, at 
the meeting of January 11, 1950, declared the regular quarterly 
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dividend of $.50 per share, also an extra dividend of $.50 per 
share, both payable on March 1, 1950. 

Due to our extensive expansion program of enlarging and 
improving stores, which was started before the war and continued 
over the past few years, our cash has been considerably reduced. 
All of these expenditures have been made from surplus earnings, 
as your Company has no long-term indebtedness, except mort¬ 
gages on owned real estate. This program has not as yet been 
completed, and a further large expenditure will be required during 
the year 1950, but not as much as was paid out in 1949. There is 
no large commitment for any one year beyond 1950. 

It is with regret that we report the death on May 30, 1949, of 
Mr. Harry William Frank, a Director of this Company and 
Manager of the Manhattan District at the time of his death. Mr. 
Frank served the Company well in the various positions he held 
since he started as a young man in 1914. 

It is very gratifying to have so great a number of loyal and 
faithful employees in its organization, and the Management 
wishes to use this opportunity to express its sincere appreciation 
to those employees for their part in the conduct of the business 
for the year just ended. 

We also desire to thank all ot our suppliers for the very fine 
job they have done in cooperating with our buyers in the develop¬ 
ment of the excellent line of merchandise made available to our 
customers. 

The year 1950 will present unusual problems to management, 
but we are prepared to secure our share of the business. Our 
stores are well stocked with merchandise to please o'ur customers, 
and at the right prices. We are also well equipped to serve our 
customers in comfort in the many enlarged and improved stores. 

We are always glad to hear from any stockholder who has any 
comments to make, or who wishes to inquire regarding the affairs 
of the Company. 

In behalf of the Board of Directors, 


Respectfully submitted, 




CHAIRMAN OF THE BOARD 


PRESIDENT 
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The Woolworth Record 


Fiscal 

No. of 

Sales for 

Net Earnings 

Dividend 

No. of Shares 

Year 

Stores 

Year 

Per Share 

Per Share 

Outstanding 

1912.. 

.... 631... 

. .$ 60,557,767.. 

...% 8.73.... 

.$ 2.00. . 

.... 500,000 

1913. . 

.... 684... 

.. . 66,228,072.. 

... .10.82. .. . 

. . 5.50. . 

ti 

1914.. 

.... 737... 

... 69,619,669.. 

. .. .10.87.... 

. . 6.00.. 

it 

1915. . 

. ... 805. .. 

... 75,995,774.. 

. .. .13.19. . . . 

.. 6.75.. 

it 

1916.. 

.... 920... 

... 87,089,270.. 

... .15.57. ... 

. . 7.75. . 

it 

1917. . 

. ...1000... 

... 98,102,857.. 

. . . .16.72. . . . 

.. 8.00.. 

it 

1918.. 

....1039... 

. ..107,179,411. . 

. ... 9.96. ... 

. . 8.00.. 

ti 

1919.. 

....1081. .. 

.. .119,496,107. . 

. . . .17.11. . . . 

.. 8.00. . 

it 

1920.. 

....1111. .. 

.. .140,918,981.. 

... .13.87(1).. 

.. 8.00.. 

.... 650,000 

1921.. 

. ...1137... 

.. .147,654,647. . 

. .. .20.04. . . . 

.. 8.00. . 

it 

1922.. 

. ...1176... 

. . .167,319,265.. 

. .. .27.11. . . . 

. .10.00. . 

it 

1923.. 

. ...1260... 

.. .193,447,010. . 

. . . .31.84. . . . 

. . 8.00. . 

it 

1924.. 

. ...1356... 

. . .215,501,187. . 

. .. . 7.95(2).. 

.. 2.50. . 

.... 2,600,000 

1925.. 

....1423... 

.. .239,032,946. . 

. . . . 9.46. ... 

. . 3.00. . 

it 

1926.. 

. ...1480... 

. . .253,645,124. . 

. . .10.85. .. . 

. . 6.00.. 

a 

1927.. 

....1581. .. 

.. .272,754,045. . 

... . 9.06(3).. 

.. 5.00. . 

.... 3,900,000 

1928.. 

. . ..1725... 

. . .287,318,720'. . 

. ... 9.07. .. . 

. . 5.00. . 

it 

1929.. 

....1825... 

.. .303,047,172. . 

. . . . 3.66(4).. 

.. 2.40. . 

.... 9,750,000 

1930.. 

....1881. .. 

. . .289,288,605. . 

.... 3.56.... 

. . 2.40. . 

it 

1931.. 

.. ..1903... 

. . .282,669,576. . 

. . . . 4.24(5).. 

.. 4.40. . 

(t 

1932.. 

....1932... 

.. .249,892,861. . 

. . . . 2.27. . . . 

. . 2.40 . 

it 

1933.. 

....1941... 

. . .250,516,527. . 

. .. . 2.94. .. . 

. . 2.40. . 

a 

1934.. 

....1957... 

.. .270,684,797, . 

. ... 3.30. . . . 

. . 2.40.. 

u 

1935.. 

....1980... 

.. .268,750,483. . 

.... 3.20.... 

. . 2.40.. 

a 

1936.. 

....1998... 

.. .290,386,935. . 

.... 3.35.... 

.. 2.40. . 

a 

1937.. 

....2010... 

. . . 304,774,655. . 

.... 3.40.... 

. . 2.40.. 

a 

1938.. 

....2015... 

.. .304,304,741. . 

.... 2.95.... 

. . 2.40. . 

.... 9,703,610 

1939.. 

. ...2021... 

.. .318,839,663. . 

. .. . 3.02... . 

. . 2.40. . 

.... 9,703,609 

1940.. 

....2027... 

.. .335,474,820. . 

. . . . 2.48.. . . 

. . 2.40. . 

a 

1941.. 

....2023... 

. . .377,148,059. . 

. .. . 2.69.... 

. . 2.00.. 

.... 9,703,608 

1942.. 

....2015... 

.. .423,220,598. . 

.... 2.43.... 

.. 1.60.. 

it 

1943.. 

....2008... 

. . .439,009,003. . 

.... 2.26.... 

. . 1.60. . 

a 

1944.. 

... .2004... 

.. .459,847,395. . 

.... 2.35.... 

.. 1.60. . 

. .9,703,607.5 

1945.. 

....1971... 

.. .477,136,447. . 

.... 2.43.... 

. . 1.60. . 

it 

1946.. 

. .. .1958... 

.. .552,369,440.. 

. . . . 4.12... . 

.. 2.10. . 

it 

1947.. 

....1945... 

.. .593,359,194. . 

.... 4.32.... 

.. 2.50.. 

.... 9,703,607 

1948.. 

....1944... 

.. .623,941,562. . 

.... 4.48.... 

. . 2.50.. 

ti 

1949.. 

. ..'.1938... 

.. .615,649,544. . 

.... 3.83.... 

.. 2.50.. 

it 

0) 

Stock dividend 

of 30% paid in 1920. 




(2) 

Stock split-up £ . 

1 shares for 1 share in 

1924. 



(3) 

Stock dividend 

of 50% paid in 1927. 




W 

Stock split-up of 2 Yi shares for 1 share in 1929. 



(5) 

Includes 90 cents per share of non-recurring income in 

1931. 
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CONSOLIDATED ANNUAL REPORT 

for the year 1949 


The information contained in this report discloses the results 
from the operations of F. W. Woolworth Co. for its Seventieth 
Year. The 100%-owned Canadian subsidiary is consolidated, 
and the entire operations in the United States, Canada and Cuba 
are carried on by these two companies. The financial statements 
included in the report reflect the investment in and the income 
received from the British affiliate, F. W. Woolworth & Co., 
Limited, of which this Company owns 52.7% of the outstanding 
ordinary shares. 

SALES 

Sales for the year in stores operated in the United States, Canada 
and Cuba amounted to $615,649,544.15, a decrease of $8,292,- 
018.09, or 1.33%, compared with the previous year. Sales for 
the month of-December were again the largest in the Company's 
history, an increase of 3.61% compared with December, 1948. 

OTHER INCOME 

The income from real estate, dividends received from F. W. Wool- 
worth & Co., Limited, England, and miscellaneous income 
amounted to $7,740,224.28. Information relating to the British 
Company is given on page 10 of this report. 

EXPENSES 

The item appearing in the Income Account of $558,590,731.59 
includes, in addition to the cost of sales, many classifications of 
expenses, such as salaries and wages, rent, light, heat, repairs, 
wrapping materials and other store supplies. Wages is the largest 
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expense item and continues to show a greater increase than any 
other expense classification. 

In addition to these expenses, provisions must be made to 
cover depreciation on fixtures and buildings owned by the Com¬ 
pany, also to amortize the expenditures representing the cost of 
buildings on leased premises and alterations and store organization 
expenses. These charges against income for the year amounted 
to $8,803,820.69. 

NET INCOME 

Net Income for the year amounted to $37,161,017.36, equal to 
$3.83 per share, after provision for $8,803,820.69 for depreciation 
and amortization and $18,600,000.00 for government taxes* 
Net income for the previous year was $43,495,789.63, or $4.48 
per share. 


PER CENT INCREASE IN TOTAL WAGES 
TO STORE EMPLOYEES AND STORE 
OPERATING EXPENSE AS COMPARED 
WITH INCREASE IN SALES 


•••• 


SALES- 



TOTAL WAGES TO 
STORE EMPLOYEES 
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The graph appearing on this page shows comparison of all 
sources of income for the past ten years before provision for 
government taxes. 

DIVIDENDS 

Dividends for the year amounted in the aggregate to $24,259,- 
017.50, being $2.50 per share on the 9,703,607 shares of capital 
stock outstanding, exclusive of 46,393 shares held in the treasury 
of the Company. The dividends consisted of four quarterly pay¬ 
ments of 50 cents per share and an extra dividend of 50 cents per 
share, paid March 1, 1949. A history of dividend disbursements 
is shown on page 4 of this report. 

TAXES 

The total amount of taxes paid or accrued for the year, namely 
$31,611,142.47, equivalent to $3.26 per share, is less than the 
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previous year, due entirely to lower earnings. The total includes 
government taxes accrued in the amount of $18,600,000.00, 
local real estate taxes $5,682,766.26, state and municipal taxes 
$4,563,640.59, and social security and unemployment insurance 
payments of $2,764,735.62. Your Company collected sales and 
excise taxes from its customers in the amount of $12,486,802.20 
for federal, state and city governmental agencies. A ten-year 
record of taxes paid by the Company is shown in the graph below. 

FINANCIAL CONDITION 

Your Company continues to be in a strong financial condition, 
with current assets better than three to one to current liabilities- 
The working capital of the Company is less than it was at the 
end of the previous year, due to a reduction in the amount of 
cash and government bonds. The net cash expenditures made 
during the year for fixed assets such as real estate, fixtures, equip- 


TEN YEAR RECORD OF TAXES PAID 



1946 [1947 [1948 | 1949 


1940 | 1941 1942 j 1943 1944 


Not Including Excise and Sales Taxes^, 
(IN MILLIONS OF DOLLARS) 


GOVERNMENT. 
SOCIAL SECURITY' 
STATE 
REAL ESTATE 
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ment, leaseholds and alterations amounting to $33,273,363.00 
exceeded the aggregate of depreciation, amortization and surplus 
earnings after dividends. Inasmuch as the expenditures for such 
items in 1950 will amount to approximately $23,000,000.00, and 
which is within the amount available for such purposes, no further 
sizeable reduction in working capital is contemplated. The 
amount of cash on hand at the end of the year is considered to 
be ample for the normal operations of the business. 

MERCHANDISE INVESTMENT 

The merchandise investment in stores and warehouses as of 
December 31, 1949, amounted to $87,511,562.43 as compared 
with $81,816,383.09 at the end of the year 1948. 
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This increase in investment is primarily due to the fact that 
84 stores were extensively enlarged and 17 completely new stores 
were added, requiring a substantial investment in stock. Stocking 
the new warehouse in Chicago added a considerable amount to 
this figure. As a matter of fact several stores which were either 
enlarged or opened new this year are the largest now in operation 
in the company. The assortment of merchandise generally car¬ 
ried is the largest in the history of the Company. The investment 
is in keeping with anticipated sales, and the stores are in a position 
at this time to start the year 1950 well supplied wfith good quality 
merchandise. 

The merchandise investment is such that the Company is in a 
position to take advantage of new merchandise as it is developed. 

AUDITORS’ CERTIFICATE 

The records for the past year were audited by R. G. Rankin & 
Co,, Certified Public Accountants. The auditors’ certificate, 
directed to the stockholders, appears on page 14. The Board of 
Directors has authorized the continuance of the services of this 
firm to audit the records for the year 1950. 

F. W. WOOLWORTH & CO., LIMITED, ENGLAND 

The Net Income of the British Company for the year amounted 
to £5,020,060 after providing £5,802,247 for governmental taxes. 
Earnings of this Company for the preceding year were £4,487,247. 

On November 11, 1949 the British Company declared a stock 
dividend of 100% on the 30,000,000 outstanding ordinary shares, 
par value five shillings each, by transferring £7,500,000 from 
Surplus to Capital. A dividend of one shilling four and one-half 
pence per share has been declared on the 60,000,000 ordinary 
shares, payable March 1, 1950. The total dividends paid out of 
earnings for the year 1949 were in the same aggregate amount as 
paid in the previous year. The balance of Surplus carried forward 
by the British Company after deducting the March I, 1950 divi¬ 
dend, and taking into account the transfer of Surplus to Capital 
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F. W. WOOLWORTH CO. 

AND CANADIAN SUBSIDIARY 


Comparative Statement of Consolidated Income 
For the Years Ended December 31 j 1949 and 1948 



1949 

1948 

Sales —United States, Canada and Cuba. 

. $615,649,544.15 

$623,941,562.24 

Less: Cost of Sales and Expenses. 

. 558,590,731.59 

556,701,039.54 

(Cost of sales computed on first-in, first-out basis) 



Net Profit from Operations . . . 

.% 57,058,812.56 

f 67,240,522.70 

Add—Other Income 



Income from Real Estate. 

.$ 1,570,787.79 

$ 1,253,346.15 

Dividends“F. W. Wooiworth & Co., Ltd., England 

. 6,128,711.49 

6,128,712.80 

Interest and Miscellaneous. 

240,725.00 

185,589.87 

Total . 

.$ 7,740,224.28 

$ 7,567,648.82 

Balance . 

,$ 64,799,036.84 

$ 74,808,171.52 

Deductions from Income 



Depreciation of Buildings and Fixtures. 

.% 3,864,811.84 

? 3,379,284.14 

Amortization of Buildings on Leased Ground and o 

f 


Alterations and Store Organization Expenses . . 

. 4,939,008.85 

4,660,866.53 

Interest . 

17,176.41 

11,596.89 

Foreign Exchange Loss. 

217,022.38 

10,634.33 

Total . 

.% 9,038,019.48 

$ 8,062,381.89 

Net Income before U.S,A. and Canadian Taxes 

% 55,761,017.36 

$ 66,745,789.63 

Deduct 



Provision for Income Taxes. 

. 18,600,000.00 

23,250,000.00 

Net Income —transferred to Surplus. 

■ t 37,161,017.36 

% 43,495,789.63 

This statement includes undistributed earnings ■ 

of the Canadian 

subsidiary 

converted into U. S. dollars as follows: 1949 

—£2,172,002.84 

at 90.4978; 

1948—$2,502,918.67 at par. 
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F. W. WOO! 

AND CANAD 

Comparative Consolidated Balance l 


ASSETS 


Current Assets 1949 

Cash.$ 56,044,763.49 

Government Bonds and Savings Notes. 3,732,393.37 

Receivables. 2,726,348.97 

Merchandise Inventories—Valued at cost. 87,511,562.43 

Merchandise in Transit—at cost. 3,349,625.64 

Total Current Assets.$153,364,693,90 


Investments 

Majority Ordinary Shares of F. W, Wootworth 6; Co., 
Ltd., England—stated substantially below market 


value in England converted at current exchange . . $ 30,879,630.14 

Mortgages Receivable. 27,497.63 

Other Securities—Cost, less reserve. 91,375.80 

Majority Interest in F. W. Woolworth Co., 

G.m.b.H., Germany. 1.00 

Total Investments ..$ 30,998,504.57 


Fixed Assets—zt cost 

Real Estate and Buildings.51,559,244.97 

Less: Reserve for Depreciation of Buildings. 7,714,469.85 

$ 43,844,775.12 

Furniture and Fixtures.$ 67,302,244.48 

Less: Reserve for Depreciation. 21,956,314.15 

$ 45,345,930.33 

Equipment, less Amortization.$ 4,024,913.29 

Total Fixed Assets. $ 93,215,618.74 


Leaseholds and Alterations —Unamortized cost 

Buildings on Leased Ground.$ 28,841,076.66 

Alterations to Leased and Owned Buildings 

and Store Organization Expenses. 48,264,248.06 

$ 77,105,324.72 

Less: Amortization for Year. 4,939,008.85 

Balance.$ 72,166,315.87 


Other Assets 

Store and Office Supplies—Valued at cost.$ 2,383,692.22 

Prepaid Expenses. 1,427,274.03 

Postwar Credit on Canadian Excess Profits Taxes . . 551,163.66 

Total Other Assets.$ 4,362,129,91 

Goodwill. 1.00 

Total.$354,107,263.99 


1948 

$ 68,611,132.10 
13,825,467.00 
3,084,620.14 
81,816,383.09 
2,867,181.03 
$170,204,783.36 


$ 30,879,630.14 

29.923.80 

91.375.80 

_TOO 

$ 31,000,930.74 


$ 48,150,548.87 
7,248,370.33 
$ 40,902,178.51 
$ 59,709,268.84 
20,971,513.78 
$ 38,737,755.06 
$ 2,645,762.56 
$ 82,285,696.16 


$ 18,815,915.34 

40,627,813.19 
$ 59,443,728.53 
4,660,866.53 
$ 54,782,862.00 


$ 2,406,288.84 
652,726,38 
951,778.01 
$ 4,010,793.23 
_1.00 

$342,285,066.49 


This statement includes net current assets of the Canadian subsidiary as follows: 1949—£8,764,441.92; 1948— 
£10,701,913.02 and other net assets of that subsidiary as follows; 1949 —£18,171,715.81; 1948—£14,982,501.60, 
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r ORTH CO 


SUBSIDIARY 

r as at December 31 , 1949 and 1948 


| - 

LIABILITIES AND CAPITAL 

Current Liabilities 1949 1948 

Accounts Payable and Accruals.$ 19,669,072.06 $ 21,939,41277 

Accounts Payable—Merchandise in Transit. 3,349,625.64 2,867,181.03 

Mortgage Payments.. . 583,871.53 129,479.95 

Reserve for U. S, A. and Canadian Taxes. 22,330,682.24 26,637,028.85 

Total Current Liabilities.$ 45,933,251.47 $ 51,573,102.60 

Purchase Money Mortgages .$ 9,903,562.26 $ 5,122,425.71 

Reserves 

For Employees' Sick Benefits.$ 300,000.00 $ 300,000.00 

For Self-insurance to Cover Fire and Flood Damage 

Risk on Contents of Stores in U. S, A. 1,158,396.46 665,612.56 ' 

Total Reserves.$ 1,458,396.46 $ 965,612.56 


Capital Stock —Par Value $10 per share 

Authorised.20,000,000 Shs. $200,000,000.00 $200,000,000.00 

Unissued. 10,250,000 Shs. 102,500,000.00 102,500,000.00 

Issued (of which 46,393 shares 

are held by the Company) . . . . 9,750,000 Shs. $97,500,000.00 $97,500,000.00 

Earned Surplus 

Balance, January 1st.$188,770,957.32 $169,534,185.19 

Add: Net Income for Year. 37,161,017.36 43,495,789.63 

$225,931,974.68 $213,029,974.82 

Deduct; 

Dividends declared and paid.$ 24,259,017.50 $ 24,259,017.50 

(1949 and 1948—$2.50 a share) 

Exchange adjustment from conversion of net current 

assets of the Canadian subsidiary into U. S. dollars 713,871,68 — 

$ 24,972,889.18 $ 24,259,017.50 

Balance, December 31st, before deducting Treasury 
Stock.$200,959,085.50 $188,770,957.32 

Deduct: Book value of 46,393 shares of Treasury 
Stock, less $901,633.79 previously charged to 

Surplus. 1,647,031.70 1,647,031.70 

Balance, December 31st.$199,312,053.80 $187,123,925.62 


Total 


$354,107,263.99 $342,285,066.49 


Earned surplus includes undistributed surplus of foreign subsidiaries as follows: 1949—$4®,953.100.06; 1948— 
$47,701,356.95. 
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AUDITORS’ CERTIFICATE 


R. G. RANKIN & CO. 

30 Broad Street 
New York 4, N, Y. 

To the Stockholders of F. W. WOOLWORTH CO.: 

We have examined the consolidated balance sheet of F. W. 
Woolworth Co. and its Canadian subsidiary as of December 31 , 1949 
and the related statement of consolidated income for the year then 
ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests 
of the accounting records and such other auditing procedures as 
we considered necessary in the circumstances. 

We accepted^ after review, the financial statements of the 
Canadian subsidiary as certified by independent auditors. The 
value of net current assets reported therein was converted into 
U. S. dollars at the official rate of exchange, while the value of land 
and buildings was converted at the prevailing rate of exchange 
during the year such assets were acquired. 

In our opinion, the accompanying consolidated balance sheet 
and statement of consolidated income present fairly the financial 
condition of F. W. Woolworth Co. and its Canadian subsidiary at 
December 31 , 1949 , and the results of its operations for the year 
then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding 
year. 


R. G. RANKIN & CO. 


New York, N. Y. 
January 25, 1950 


14 




to provide for the increase in the number of ordinary shares, 
amounted to £1,286,073* 

A majority stock interest of 52.7% of the British Company 
is owned by your Company, and cash dividends from this invest¬ 
ment in the amount of $6,128,711.49 were received during 
the year. 

The reported value of the investment in ordinary shares of 
the British Company which has remained unchanged since 1942 
at $30,879,630*14 was not adjusted for the de-valuation of the 
pound, inasmuch as the market value of this stock based on the 
closing quotation on the London Stock Exchange as of December 
31, 1949, converted into U. S. dollars at the new official rate of 
$2*80 per pound, was $194,779,200.00. 

F. W. WOOLWORTH CO., GERMANY 

There were 44 stores in operation in Germany at the end of the 
year, the same as in 1948. Substantial advancement has been 
made in the improvement of stores. A total of 24 stores has been 
enlarged and improved during 1949, accounting for an additional 
4700 lineal feet of counter selling space. Three stores which were 
in unsuitable temporary quarters were closed during the year, and 
three fully restored stores were opened. The German Company 
has also a large program of rehabilitation of stores for 1950, The 
entire cost of restoration work is being paid with funds of the 
German Company. Our total investment in the F. W. Woolworth 
Co. G.m.b. H. continues to be carried on the balance sheet at $1. 

The German organization has made outstandingly good prog¬ 
ress since the end of the war* Sales continue to increase, and we 
can be justifiably optimistic concerning its future* 

NUMBER OF STORES 

There were 1938 stores in operation at the close of the year: 1782 
in the United States, 148 in Canada, and 8 in Cuba. This included 
17 new stores opened. During the year 23 stores were closed. It 
was deemed advisable to close certain stores, in most instances as 
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leases expired, either because of inadequate size, shifts in shopping 
centers, unfavorable lease terms, or because the community can 
be adequately served by a nearby Woolworth store in which 
improvements have been completed or are contemplated. 

MERCHANDISING CONDITIONS 

The merchandising activities of the company are widespread. 
The Woolworth buyers and suppliers are in constant touch with 
developments in merchandise, not only in domestic but in foreign 
markets as well. Many new and improved items of merchandise 
are being received at the stores daily, and such items must be 
properly presented in order to obtain good customer acceptance. 
Therefore, new methods of display have been developed, espe¬ 
cially in the larger stores, as can be noted in the photographs on 
pages 20 to 23 inclusive. 

In addition to the New York and San Francisco warehouses, 
which have been in operation for many years, a new warehouse 
has just been completed in Chicago. This warehouse will give 
better and quicker service to the stores in the central and south¬ 
western states. There will also be a considerable saving in trans¬ 
portation costs in the stores serviced by this new warehouse. 

The revaluation of merchandise during the year 1949 brought 
about many reductions in cost and selling prices. As rapidly as 
reductions are received, they are passed on to customers. This 
has been and will continue to be a policy of the Company* 

STORE EXPANSION AND IMPROVEMENT 
PROGRAM 

The Company's expansion program was continued during the 
year 1949 with the completion of 102 major projects in the United 
States and Canada. These included 17 new stores; 33 stores 
moved to new, more desirable locations; and 51 stores enlarged 
and improved in the same locations. In addition, a new ware¬ 
house was constructed in Chicago. 
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The total capital expenditure necessary to make these im¬ 
provements and equip these stores was approximately $33,000,000. 
Sales and earnings for 1949 do not fully reflect operations of 
these new or improved units because 57 were opened during the 
last four months of the year, some stores had to be closed during 
building work, and others had to function in small, temporary 
locations. The effect of a full year’s operation in these stores will 
be realized in 1950. 

Photographs on the front cover and elsewhere in this report 
show a few of these stores and some of the merchandise displays 
in them; the map on pages 18 and 19 shows the locations of all 
the new and improved stores. These improvements have pro¬ 
vided more'comfortable and efficient places in which the public 
can buy Woolworth merchandise. That they are capably serving 
their communities is evidenced by the satisfactory sales they pro¬ 
duced during the period they were in operation. 

Plans for the 1950 expansion and improvement program now 
call for an expenditure of approximately $23,000,000, covering 
97 projects. Thirty-five of these were started in 1949, and many 
will be completed early in 1950. 

Generally speaking, 1950 will mark the end of the backlog of 
projects added to our normal expansion and improvement pro¬ 
gram because of the restrictions which the government placed 
upon building and improvements during and after the war. 
These restrictions were removed on June 30, 1947. In the two 
and a half years since that date Woolworth has completed 213 
building'projects, all the expenditures for which were met from 
Company earnings. 


THE FRONT COVER OF THIS REPORT symboliies Woolworth progress in the 
seventy years 1879-1949. Contrasted with the first Woolworth’s, opened in Lancaster, 
Pa., in 1879, is the world's largest Woolworth store, opened November 16, 1949, on 
the busy Main Street of Houston, Texas. Highlighting the 1949 expansion and im¬ 
provement program, the Houston store is completely air-conditioned, has up and 
down escalators, and a lunch counter seating 150 people. The color photos of 
merchandise displays on the pages that follow were taken in this store. 
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HAMILTON, ONTARIO, CANADA. This new larger store building, with escalators connecting 
its two floors of display counters and with large food and bakery departments, was opened in 
August, 1949- It replaces the building destroyed by fire. (Below) Drapery Material Displays 
such as this are a new feature in many Wool worth stores. Not only yard goods but complete 
ready-to-hang curtains for any room are sold. 
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Charming Dolls of 
every description for 
children of all ages— 
a regular Woolworth 
feature. They range in 
price from Wool- 
worth’s traditionally 
low - priced items up 
to $14.95. 


LONGVIEW, WASH. 
A new store, opened in 
November, 1949,—one 
of the 17 new stores 
opened during the year. 
Modern in construc¬ 
tion and design, it has 
one large sales floor, 
fluorescent lighting, 
and terrazzo floors. 















An unusually complete 
display of sporting goods 
is one of the outstanding 
features of many of the 
new and improved Wool- 
worth stores. 


PHILADELPHIA, PA. 
This modern two-floor 
store, opened in April, 
1949, is on historic Chest¬ 
nut Street, in the heart of 
downtown Philadelphia. 













DULUTH* MINN. Another major improvement in the 1949 store program was this new 
building at a new location in Duluth. It has two sales floors and is designed to provide 
maximum convenience for Woolworth customers. (Below) Attractive lamps and shades are on 
display in most Woolworth stores. From the wide choice offered* the ladies can select lamps 
to meet their many taste requirements. 











PERSONNEL POLICY 


Your Management, realizing that the present and future pros¬ 
perity of your Company depends on its personnel, has constantly 
pursued with all diligence, the preparation of young men for 
store management and executive positions. 

In view of the many vacancies occurring each year by reason 
of promotions and retirements, Woolworth training and experience 
is vital. Accordingly, promotions are made from within our own 
organization. These advancements are far reaching, commencing 
in the stockrooms, where young men procure their initial instruc¬ 
tion in Woolworth methods and policy. This has been your 
Company's line of conduct over the years, and the value of this 
program is evident, because we have available from our own 
ranks, men with ability, capably trained to fill vacancies as 
they occur. 

There is an ever broadening sphere of opportunities for women 
in present-day operations, not only in merchandising but in the 
field of public and employee relations. Here too, training is 
emphasized, realizing as we do, the especially important part 
women play in successful operation. Salesladies who show talent 
warranting promotions, are singled out for advancement to more 
responsible positions as they become available. 

Your Company employs in its offices, warehouses and stores, 
approximately 85,000 persons. Believing that a happy and en¬ 
thusiastic group banded together *with a single purpose is advan¬ 
tageous to stockholder and employee alike, your Management 
constantly strives to improve working conditions. 

We are proud of the loyal Woolworth men and women who 
comprise our organization, and grateful for the continued support 
and patronage given us by stockholders and the general public. 


EMPLOYEE CAFETERIAS. Several of our larger stores have convenient cafeterias 
for the exclusive use of employees where food is served at any time during the work¬ 
ing day. The beautiful employee cafeteria shown at the top of the opposite page is 
in our new and improved store on Chestnut Street in Philadelphia. Adjoining this 
cafeteria is a most comfortable lounge in which employees can relax during rest 
periods and lunch hours. 

LARGE MODERN FOOD UNITS. The photograph at the right shows a section of 
the large food service department in our store on Chicago’s busy South State Street 
which reopened November 10, 1949. This food unit, with its modern kitchens and 
complete bakery, serves 174 persons at a sitting. Similar units are now in operation 
in many Woolworth stores. 
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